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"Safety is something that happens between your 

ears, not something you hold in your hands.” 

- Jeff Cooper 
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A New Approach to Safety 
There is a serious flaw in how most companies think about safety. In the 21st Century we live and work in a 

world characterized by volatility, uncertainty, complexity and ambiguity, but many still cling to safety 

concepts dating back to the heydays of the Industrial Revolution. They rely on procedures, structures and 

processes which had become outdated. They’re forever trying to engineer better systems and they spend 

millions on trying to educate and train their people to understand and use these systems. When that fails, as 

it often does, they try to enforce compliance with policing, disciplinary and punitive actions. 

 

Impenetrable Safety Glass Ceiling 

While this might have worked to some extent in a world which was mostly stable, predictable and 

manageable 20 or 50 or a 100 years ago, it is no longer enough. Even with the best efforts they now 

continuously fall short in a world which has changed and is due to change even more. Most companies that 

still rely on conventional approaches to safety realize this – they see exactly where they want to be but it is 

as if they are looking at it through an impenetrable glass ceiling which stops them from reaching their 

espoused ideals and goals such as “Zero Harm” or even worse, “Zero Incidents”. 

At Saacosh we get this. We’ve been down that road and we’ve shared the intense frustration of CEOs, MDs, 

GMs, Safety Managers, Safety Officers and others who did everything they could, but still failed to break 

through this Safety Glass Ceiling. Despite their best efforts and intentions, they still have more incidents and 

accidents, and sometimes fatalities, than any of us can and want to endure. 

 

Join the Journey 

And so, we continued to look deeper and discovered that it is possible to break through the Safety Glass 

Ceiling in a world where much of what we were taught and once believed is no longer enough to create safe 

working places. We looked at how some high-risk organizations such as nuclear power plants, offshore 

drilling rigs, naval aircraft carriers, aviation systems and Formula-1 teams were able to break through the 

Safety Glass Ceiling and we adopted their approaches and principles into what we offer our clients. 

Saacosh incorporates principles and practices from social neuroscience, safety engineering, 

High Reliability Organizing (HRO), legal liability, leadership development, diversity management, 

risk management and occupational health and safety to provide an unprecedented list of offerings and 

services. Through our consulting, training and safety solutions we have helped some of the world’s leading 

organizations break through the Safety Glass Ceiling. This comes down to not only investing in systems 

and prevention, but also investing in people and building real-time resilience. 



 

4 "He who influences the thought of his times, influences all 

the times that follow. He has made his impress on eternity." 

- Hypatia (370-415 BC) 

 

Brief History of Saacosh 
Our history dates back several decades into the early 1980’s - a time when our founding member first 

ventured into South Africa’s occupational health and safety industry. Looking back, those were the “cowboy 

days” when large corporations realized they had to do better at occupational health and safety and grabbed 

onto every new model and theory of-the-day in order to improve their often-tainted reputations. 

 

A Company Born 

While some of these efforts helped to improve the way some companies were doing safety, they still failed to 

transform organizational cultures that were embedded in health and safety practices dating back to the 

Industrial Revolution. Intensely frustrated with this reality, founding member and safety pioneer Francois Smith 

embarked on a journey that entailed in-depth academic studies in South Africa and the USA as well as applied 

research and experimentation in the dynamics of occupational health and safety in the 21st Century workplace. 

Francois later joined forces with Natalie Skeepers, Joep Joubert and other thought leaders to establish 

Saacosh (Pty) Ltd in January 2005. Their passion and aim were to establish an organization that would uplift 

and transform the professionalism of Occupational Health and Safety (OHS) Practitioners in South Africa. 

 

Delivering the Dream 

Saacosh has since grown into a multi-dimensional one-stop services company that addresses the health and 

safety needs of corporations, practitioners, leaders, managers, supervisors and coalface employees through the 

following focus areas: 

• Our industry-leading Culture Transformation Programme integrates insight from neuroscientific research, 

leadership theory and resilience engineering to help leaders create brain-friendly working environments 

that optimizes individual and team performance, productivity and ultimately, safe behaviour. 

(See page 8 for more detail or request a copy of our NeuroSafe™ Training Catalogue) 

• Saacosh Academy provides accredited occupational health and safety training including OHS- 

practitioner qualifications to clients across the globe. However, we are proudly African and although 

most of our learning and developmental concepts and practices originate from first world environments 

and industries, we have the unparalleled reputation of customizing and interpreting complex theories 

and concepts to be highly applicable and effective in all workplaces throughout Africa. 

• We also offer tailor-made Conventional Health and Safety Consultation and Training, including 

contractor management and on-boarding, supervisor development, legal liability and legal compliance 

audits, incident investigation and risk management services. 
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“A prudent man foresees the difficulties ahead and 

prepares for them; the simpleton goes blindly on 

and suffers the consequences.” - Proverbs 22:3 
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Saacosh Academy 
Background  

Saacosh Academy was established in 2016 as a subsidiary of Saacosh (Pty) Ltd with the 

exclusive objective of providing cutting edge, yet highly relevant, nationally accredited 

and workplace orientated education and development for students and practitioners 

who have a passion for the Occupational Health and Safety profession.  

Saacosh Academy proudly offers students that are registered in the NQF level 5, 3-year 

Occupational Health and Safety Practitioner Certificate, an excellent learning opportunity 

through a blended learning approach backed by a highly responsive and flexible Learning 

and Support Centre on a virtual platform for the second part of their studies.  

Student progress are monitored and managed through our state-of-the-art Learner 

Management System that integrates seamlessly with our Learning and Support Centre as 

well as the Learner Management Information System (LMIS) of the Quality Council for 

Trades and Occupations (QCTO).   

Our Vision  

We strive to be a leader in the occupational health and safety education and training field in 

the mining and industrial sectors and to equip students with the required knowledge and 

skills to meet the growing economic and social demands of the South African economy. 

Our Mission  

Through the application of proven learning methodologies and a blended learning approach 

to develop expertise, knowledge, skills, innovation and creativity, we strive to ensure that 

students are appropriately equipped for the competitive and challenging work environment.  

OHSPRAC Occupational Certificate – NQF Level 5 – 256 Credits 

The purpose of this qualification is to prepare a learner to operate as an Occupational 

Health and Safety Practitioner. An Occupational Health and Safety Practitioner serves as a 

facilitator and advisor to employees and management regarding safety and health aspects 

in the workplace, including the monitoring and inspecting of the workplace and the 

recording and investigation of incidents and accidents. They also implement and maintain 

Occupational Health and Safety systems to ensure a safe and healthy work environment. 
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“We don't want to turn the safety net into a hammock that 

lulls able-bodied people into complacency and dependence.” 
- Robert Ryan 

 
 

Saacosh Offerings 
 

Training Programmes 

LEADERSHIP AND MANAGEMENT 

• NeuroSafeTM: Leading with the Brain in Mind 

• High Reliability Organizing (HRO) 

• Leading Change with the Brain in Mind 

• Brain-Minded Conflict Management 

• Decision Making and Problem Solving 

• Effective Leader Communication 

• Leading High-Performance Teams 

• Building Strengths-Based Teams 

• Mastering Time Management 

• Igniting Employee Engagement 

• Facilitating and Presenting with Impact 

• Facilitating Brain-Friendly Meetings 

• Brain-Minded Diversity Management 

• Lead Man (Supervisors level 1-3) 

• Mindful Leadership (level 1-3) 
 

LEGAL 

• Legal Liability for Executives (MHS Act/OHS Act). 

• Legal Liability for Management (MHS/OHS Act). 

• Legal Liability for Supervisors (MHS/OHS Act). 

• Environmental Legislation 

• Compensation for Injuries and Diseases Act. 
 

STANDARDS AND SYSTEMS 
• SHEQ Internal Auditing (ISO 45001, ISO 9001, 

ISO 14001). 

• Lead Auditors Course (14001, 45001, 9001) 

• Basic ISO 45001 and Basic ISO 14001 
 

1-DAY REFRESHER COURSES  
• Legal Liability (MHS Act/OHS Act) 

• Incident Investigations 

• Hazard Identification and Risk Assessment 

 

• SAFETY AND RISK MANAGEMENT 

• SHE Representative (OHS Act or MHS Act) 

• Incident Investigations 

• Hazard Identification and Risk Assessment (HIRA) 

• Advanced Risk Assessment Techniques 

• Hazardous Chemical Substances 

• Planned Task Observations (PTO’s) 

• Performing Effective Workplace Inspections 

• Working at Heights Safety Training 

• First Aid and Fire Fighting 

NEW! 

OHSPRAC OCCUPATIONAL CERTIFICATE 
• Fundamentals of Occupational Health and Safety 

• Fundamentals of Communication 

• Occupational Health and Safety Applications 

• Occupational Health and Safety Management 

• Operations Management and Supervision 

 

SUPERVISOR DEVELOPMENT PROGRAMME 

This on-site program equips supervisors with the 
skills and knowledge needed to deal with the 
pressures of production, leadership and maintaining 
workplace safety. These workshops are suitable for 
experienced as well as first-time supervisors. 

• Leading in the 21st Century Workplace 

• Critical Leadership/Management Competencies 

• Managing Diversity and Dealing with Conflict 

• Leading High-Performance Teams 

• Employee Motivation and Communication 

• Hazard Identification and Risk Assessment 

• Incident Investigations 

• Planned Inspections and Task Observations 

• Legal Liabilities for Supervisors 

 



 

“What a strange sense of logic to fixate on the absence of something (injury) as 

a demonstration of the presence of something else (safety). Such a proposition 

misunderstands the dynamic of risk and being human.” - Dr Robert Long 
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Long-Term Journeys 

SAFETY CULTURE TRANSFORMATION 

• NeuroSafeTM Program (complete culture change 
process targeting all organizational levels from 
Strategic to Operational). See Page 8 

• The Meerkat Safety ProcessTM (empowering 
employees to create safe workplaces). 

• Snakes & Hazards™ (extensive hazard 

management program) NEW! 

 

Consulting Services 

RISK MANAGEMENT 

• Baseline Risk Assessments 

• Issue-Based Risk Assessments 

• Develop Continuous Risk Assessment Tools 

• Risk Management Training (all levels) 

• Advanced Risk Assessment (Bowties, etc.) 

 

INCIDENT INVESTIGATION 

• Fatal Injury Analysis 

• Serious Damage to Equipment Incidents 

• Disaster Coordination and Inquiry 

• Auditing Incident Management Systems 

 

OCCUPATIONAL HEALTH and HYGIENE 

• Occupational Health Risk Assessment 

• Person-task job specification (health) 

• Occupational Health Medical Surveillance 

• Pre-employment and Exit medical 
 

LEGAL COMPLIANCE AUDITS 

• Mine Health and Safety Act 

• Occupational Health and Safety Act 

• Compensation for Injury and Disease Act 

Contractor Management 

• Contractor On-Boarding/ Engagement 

• Contractor OHS Management 

• Contractor Auditing 

• Training of Contractors Including Induction 

• Providing qualified Safety Officers 

 
Saacosh Coaching Services 

• Executive Coaching 

• Mindful Leadership Coaching 

• Strengths-based Coaching 

• Safety Professional Coaching 

• Meerkat Facilitator Coaching 

• Safety Coaching for Supervisors 

 

Saacosh Assessment Tools 

• CAMPERS™ Employee Engagement Survey 

• CARES™ (individual neuroleadership profile) 

• Gallup StrengthsFinder™ (individual and group) 

• HRO (individual assessments) 

• Safety Practitioner Assessment Battery 

• Belbin Team Roles 

• Baron EQ Assessment 

• Communication Satisfaction Survey 
 

Continuous Learning NEW! 
• Learning Solutions Analysis 

• Continuous Learning Framework 

• Content Development 

• Risk Based Training (content analysis) 

• Learning Experience Design 
 
 

 

Please contact us for more information 
on any of these offerings: 

PHONE - 071 802 8415 
EMAIL - info@saacosh.com 

mailto:enquiry@saacosh.com
mailto:info@saacosh.com
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8 “Concern for man himself and his safety must always 

be the chief interest of all technical endeavours.” 

- Albert Einstein 

 

The NeuroSafeTM Program 
Our industry-leading NeuroSafeTM Program integrates insight from neuroscientific research, leadership 

theory and safety engineering to help leaders create working environments that optimizes individual and 

team performance, productivity and ultimately, safe behaviour. 

NeuroSafeTM consists of several components which targets different levels in the organization—ranging 

from masterclasses and coaching for executive leadership to leadership workshops for mid- and junior 

leaders, right down to our renowned Meerkat Safety ProcessTM which empowers employees at grass-roots 

level to take responsibility for creating safe working environments. 

 

Strategic Level 
(Senior Management) 

 
 
 
 
 
 
 

Tactical Level 
(Management & Specialists) 

 
 
 
 
 
 
 
 

Operational Level 
(Workforce) 

• Lead Safety with the Brain in Mind Masterclass 
• Lead with the Brain in Mind Coaching 
• Brain-Minded Diversity Leadership 
• Brain-Minded Conflict Leadership 
• High Reliability Organizing (HRO) 
• Mindful Leadership Visits (Visible Felt Leadership) 
• CAMPERS Engagement Assessment 
• CARES Neuroleadership Profile 
• Strategic Foresight Sessions 

 
• Lead Safety with the Brain in Mind Workshop 
• Lead with the Brain in Mind Coaching 
• Brain-Minded Diversity Management 
• Brain-Minded Conflict Management 
• Brain-Minded Decision Making 
• Brain-Minded Facilitating & Presenting 
• Mindful Supervisor Visits (Visible Felt Leadership) 
• CAMPERS Engagement Assessment 
• CARES Neuroleadership Profile 
• Leading Indicators 
• Meerkat Champion Training 

 
• Meerkat Safety ProcessTM

 

• Meerkat Den Facilitator Training 
• Meerkat Den Team Coaching 
• Action Workshops 
• Prime the Mind Workshops 
• Fundamentals of Safety 
• Interval Awareness Tools 
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“Be influenced by nothing but your 

clients' interests. Tell them the truth.” 

- Arthur C. Nielsen 
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Some Key Saacosh Clients 
We’ve helped some of the world’s leading organizations break through the Safety Glass Ceiling. 

Our aim has never been to gain large numbers of clients or offering “quick fixes”. Instead, we focus on 

building lasting relationships with quality clients who understand that safety culture transformation is 

a long-term synergistic journey.  

 

 

 

 

 
 

 

 

 

 
 
 

 
 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

  

 

 
 

 



 

10 
“We must respect the past, and mistrust the present, 

if we wish to provide for the safety of the future.” 

- Joseph Joubert 

 

 

 

 
 

Local & International Alliances 
 

Saacosh is currently partnered with the international Institute for High Reliability Organizing (IHRO); 
the HRO Academy; the South African Institute of Occupational Safety and Health (Saiosh); the 
Strategic Leadership Institute; Transformational Safety and Future Media in Australia; ICL in 
Germany; Apollo 13 in the Netherlands; SATS; BFF Safety & Legricon in South Africa; the American 
Society of Safety Professionals (ASSP) and CEHROP at Texas Tech University in the USA. 

 
 

 

 
 
 

 

 

 
 
 
 

   
 
 
 
 
 
 

 

 



 

“Employees who report receiving recognition and praise within 

the last seven days show increased productivity, get higher scores 

from customers, and have better safety records.” - Tom Rath 
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Connect with Us: 
 

GAUTENG HEAD-OFFICE: 
 

 20 Olympus Heights; 95 Achilles Street; Olympus; 0181  

• EMAIL: fsmith@saacosh.com / info@saacosh.com / training@saacosh.com 

• TELEPHONE: +27 12 566 3041 

• MOBILE: +27 83 609 1262 / +27 73 513 4043 

• FAX: +27 86 263 0037 

• WEBSITE: www.saacosh.com 

• LINKEDIN: Francois Smith 

• TWITTER: @Saacosh 

• FACEBOOK: https://www.facebook.com/saacoshSA 

• YOUTUBE: https://goo.gl/knZj5A 

 
 

NORTHERN CAPE (KATHU): 

Office 1, Prosperitas Building, Kathu 8446, South Africa 

• EMAIL: henriette@saacosh.com  

• MOBILE:  +27 71 802 8415 
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